AASHTO Climate Change Technical Assistance Program Work Plan
July 1, 2009 – June 30, 2010
TASK LIST
Task 1.0-Climate Change Steering Committee Meetings
Conduct two meetings of the Climate Change Steering Committee per year in conjunction with the AASHTO Spring and Annual Meetings. 
Task 2.0-State DOT Climate Change Staff Contact List

Development and ongoing maintenance of a contact list of state DOT staff working on climate change issues. 
Task 3.0-Climate Change Peer-to-Peer Forum
In partnership with SCOE, develop and facilitate an online peer-to-peer forum for climate change practitioners in the states. AASHTO will provide the web-based platform to be used for practitioner dialogue and Q&A, and provide limited moderation of the discussion. Conference calls and/or an email listserv may also be used on an as-needed basis to help coalesce the “community” and discuss the state of the practice, emerging and changing trends, issues, policies, procedures, research and data needs. 
Task 4.0-Climate Change National Symposium 
In conjunction with the Center for Environmental Excellence by AASHTO (Center) and the Environmental Technical Assistance Program (ETAP), conduct one climate change and transportation national symposium. The symposium will provide an opportunity for climate change staff of participating State DOTs to come together to build relationships, share experiences and learn from one another and climate change experts. 

Task 5.0- Climate Change Alerts/Newsletters (members only)

Regular updates providing in-depth information on latest state activities, tracking of relevant federal legislative and rulemaking activity, implications for the states, fast moving policy proposals, latest research, publications in progress and relevant meetings.

Task 6.0-Climate Change Webinars

In coordination with the Center for Environmental Excellence, present approximately six webinars to educate transportation professionals about climate change and transportation issues. Presentation materials will be made available following the webinars. 
Task 7.0-Climate Change Website
Development of a website on climate change to be hosted on AASHTO’s “transportation.org” homepage. This website will outline AASHTO’s Climate Change Technical Assistance Program activities, Steering Committee information, policy positions and relevant publications. Outcomes from Technical Assistance Program tasks such as the National Symposium and webinars will be posted, including a listing of state best practices, lessons learned, and case studies of successful efforts. Links will be provided to sites that provide additional resources, such as the USDOT Climate Change Clearinghouse and TRB’s climate change website and statewideplanning.org.
Task 8.0-On-Site Climate Change Workshops
Development of a global climate change and transportation workshop that can be offered by state DOTs for their staffs and others. The workshop will efficiently provide state DOT staff quality training on climate change and transportation. Workshops will be delivered  individually to state DOTs on-site, with customized content. Workshops could include other representatives, such as MPOs, if desired by the DOT. 
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